DAI HOC HUE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC NONG LAM Poc 1ap - Tw do - Hanh phiic
sé:/ 6:]‘7KH-DHNL Thira Thién Hué, ngay 10 thdng 08 nim 2022
KE HOACH TU PANH GIA

TRUONG PAI HQC NONG LAM, PAI HOC HUE

1. Muc dich tw danh gia

- Bao dam va nang cao chit luong céc hoat dong ciia Nha trudng.

- Lam cin ctr giai trinh vé6i cac co quan quan 1y Nha nude va xa hoi vé thuc trang
chét lugng gido duc cua don vi.

- Lam co s& cho ngudi hoc lwa chon co s& gido duc va nha tuyén dung lao dong
lua chon nhén luc.

- Thue hién ké hoach kiém dinh chét lugng co s& gido duc dai hoc chu ky 2 theo
Thong tu 12/2017/TT-BGDPT ngay 19 thang 5 nam 2017 vé viéc Ban hanh Quy dinh
vé kiém dinh chit lugng co s gido duc dai hoc gdm 25 tiéu chudn va 111 tiéu chi.

2. Pham vi tu danh gia

Panh gia tong thé cac hoat dong ctia Nha trudng theo Bo tiéu chuin danh gia chat
lugng co s& gido duc 25 tiéu chudn 111 tiéu chi (ban hanh kém theo Thong tu
12/2017/TT-BGDDT ngay 19 thang 5 nim 2017) va Cong vin s6 766/QLCL-KDCLGD
ngay 20 thang 4 nam 2018, Cong vin s6 1668/QLCL-KPCLGD ngay 31 thang 12 nim
2019 cia Cuc Quan ly chét lugng vé viée huéng dan ty danh gia co s& gido duc dai hoc.

Chu ky dénh gia 1a 5 nim dugc x4c dinh tir 8/2016 — 8/2021. Cap nhat s liéu,
minh chung tir 8/2021- 5/2023.

3. Cong cu tw danh gia

Str dung B0 tiéu chudn danh gia chat lugng co s¢ gido duc gdm 25 tiéu chuin
bao gdm 111 tiéu chi ban hanh kém theo Thong tu 12/2017/TT-BGDDPT ngay 19 thang
5 ndm 2017 va cac Cong van hudng dan cia Cuc Quan ly chat lugng.

4. Hoi dong ty danh gia, Ban Thw ky va cac nhém chuyén trach
4.1. Thanh lap Héi dong tw danh gia va Ban thu ky

Hoi dong tu danh gia va Ban Thu ky duoc thanh 14p theo Quyét dinh s6 540/QP-
DHNL ngay 04 thang 8 ndm 2022 cua Hi¢u truong truong Pai hoc Nong Lam, Pai hoc
Hué. Ho1 dong tu danh gid gom 23 thanh vién. Ban Thu ky gom 15 thanh vién.

4.2. Ciac nhom chuyén trach

Ban chi dao va cac nhém chuyén trach viét bao cdo tu danh gia dugc thanh lap

theo Quyét dinh s6 557/QD-DHNL ngay 10 thang 8 nam 2022 cua Hiéu trudng Truong
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Dai hoc Nong Lam, Dai hoc Hué gém 5 nhém. Mbdi nhém chuyén trach do 1 thanh vién
Hoi df”)ng tu danh gia lam nhém trudng, chiu su giam sét, chi dao tir Ban chi dao.

4.3. Phan cong thuc hién

a. Thanh vién ban chi dao

TT Ho va tén Don vi Nhiém vu
A . .A g Chi dao chung
1 Tran Thanh Buc | PGS.TS, Hiéu trudéng Phy tréch Nhom 5
2 | Trin Pang Hoa | GS.TS, Chu tich Hoi ddng truong | Phu trach Nhém 1
Lé Pinh Phung GS.TS, Pho hiéu truéng Phu trdch Nhom 4
4 Nguyén Hiru Van | PGS.TS, Pho hiéu trudng Phu trach Nhém 2, 3

b. Phan cong cac nhom chuyén trach

i S lwgng " 2 i S6 tidu
Nhom TC Tiéu chuan phu trach chi
Tiéu chudn 1: TAm nhin, s mang va vin hoa 5
i Tiéu chuan 2: Quan tri -
ticu R X T T
NHOM | chuin TTeu chue}n 3: Lanh da.o V?’quan ly 4
.. | Ti€u chuan 4: Quan tri chién luoc 4
1 24 tiéu — : :
chi | 1i€u chuan 6: Quan ly ngu6n nhén luc 7
Phu luc 8. CSDL Kiém dinh: I.14; II. Can bd, giang vién,
nhén vién; V. Co s& vat chat
Tiéu chudn 9: Hé théng dam bao chét lugng bén trong 6
1l Tiéu chuan 10: Ty danh gi4 va dénh gid ngoai 4
" tliu Tiéu chuan 11: Hé thong théng tin dam bao chét luong bén trong 4
NHOM | chuén i din 1559 el .
2 23 titu %eu C ueﬂm : Nang C’flO chat .uqng
chi |Tiéu chuan 16: Danh gia nguoi hoc 4
Phu luc 8. CSDL Kiém dinh: VI. Két qua kiém dinh chét
lugng gido duc
Tiéu chuan 13: Tuyén sinh va nhap hoc 5
. |Tiéu chuan 14: Thiét ké va ra soat chuong trinh day hoc 5
| 29 ITiey chudn 15: Giang day va hoc tap 5
NHOM | chuén —— 2 . - 1% o
3 23 tié Ti€u chuan 17: Céc hoat dong phuc vu va ho trg ngudi hoc 4
éu : .
ohi Tiéu chuan 22: Két qua dao tao -

Phu luc 8. CSDL Kiém dinh: III. Ngudi hoc

Hb trg Nhom 4 ¢ Tiéu chudn 21, 24 trong linh vuc DPao tao
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Nhém |>° lT“g“g Tiéu chuén phu trch S"cltl'ie“
Tiéu chuan 5: Cac chinh sach vé dao tao, nghién ctru khoa 4
hoc va phuc vu cong dong
Tiéu chudn 8: Cac mang luéi va quan hé déi ngoai 4

. |Tiéu chuan 18: Quan Iy nghién ctru khoa hoc 4
oM fh?;‘; Tiéu chuén 19: Quan Iy tai san trf tué 4
4 34 ticy Tiéu chuejm 20: H(;p t:fic va doi tac nghién ?I’Iu khoa hoc 4
chi Tiéu chuejln 21z Ké"[ noi va phuc vu cdng dong 4
Tiéu chuan 23: Két qua nghién ctru khoa hoc 6
Tiéu chuan 24: Két qua phuc vu cong ddng 4

Phu luc 8. CSDL Kiém dinh: IV. Nghién ctru khoa hoc va

chuyén giao cong ngh¢; V. Vé Thu vién
NHOM| 2tiéu |Tiéu chudn 7: Quan Iy tai chinh va co s& vat chét 5
5 chuan | Tiéu chuan 25: Két qua tai chinh va thi truong 2
7 tiéu chi |[Phu luc 8. CSDL Kiém dinh: V. Co s& vat chat, tai chinh

5. Ké hoach huy ddng cic ngudn e
5.1. Nhan lye

- Cac thanh vién Hoi dong tu danh gia, Ban Thu ky va cac nhém chuyén tréach.

- Can bo lanh dao céc don vi trong toan Truong.

- Vién chuc cac don vi: Phong T chire, Hanh chinh & Co s& vat chét; Phong Khao
thi, Bao dam chat lugng gido duc, Thanh tra va Phap ché; Phong Dao tao & Cong tac
sinh vién; Phong Khoa hoc, Hop tac quc té & Thong tin Thu vién; Phong Ké hoach -
Tai chinh, cac Khoa va Trung tdm truc thudc truong.

- Tly tinh hinh thuc té khi trién khai cong tac tu danh gia, Nha truong c6 thé huy
dong thém céc vién chtrc cdc phong chirc ndng, cac Trung tdm truc thudc Trudong va cac
Khoa trong toan truong. Viéc huy dong céc can bd vién chire s& thong qua trudng cac
don vi trong trudng va Phong T6 chire, Hanh chinh & Co sé vat chit.

5.2. Co so vat chat

Cac nhom chuyén trach st dung co s vat chét hién c6 tai don vi. Viéc mua sim
cac trang thiét bi can thiét khac phuc vu qua trinh trién khai hoat dong tu danh gia dugc
xem Xét trén co s dé xuat théng qua thudng truc Hoi dong tu danh gia va Phong T6
chtrc, Hanh chinh & Co sé vat chét.
5.3. Tai chinh

Kinh phi trién khai hoat dong tu danh gia bao g0m tat ca cac khoan chi dé thuc
hién ké hoach tu dénh gid nhu chi tap huan viét béo cdo tw danh gia, hd trg thu thap
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minh ching, va t6 chiic cac budi hop Hoi dong tu danh gid, thué chuyén gia tu van...
Kinh phi nay duoc x4c dinh cho toan bd cac hoat dong lién quan dén ké hoach tu danh
gi4 va c6 du toan chi tiét dé thuc hién.

6. Thoi gian thye hién ké hoach ty danh gia

TT

Noi dung cong viéc

Thaoi gian

Don vi thuc hién

1

e Hop thao ludn muc dich, pham
vi, thoi gian tu danh gid (TDG).

e Thanh lap Hoi déng TDG, Ban
Thu ky, cac nhém chuyén trach.

e Tong hop céac tai liéu c6 lién
quan giri dén cac thanh vién Hoi
dong TPG, Ban Thu ky, cdc nhém
cong tac chuyén trach.

15/7-30/8/2022
(2 tudn: Tudn 1-2)

- Ban Giam hiéu,

- Trudéng cac don vi,

- Phong KT, BDCLGD,
TT&PC

e Hop Hoi dong TG dé:

o Coéng bd quyét dinh thanh lap
Hbi dong TPG.

o Phan cong nhiém vu cho tung
thanh vién Hoi dong.

o Phan cong nhiém vu cho Ban
Thu ky, cdc nhém chuyén trach.

o Ban hanh ké hoach TDG.

o Pho bién chu truong trién khai
TPG dén toan thé can bd, giang
vién, nhén vién va nguoi hoc.

1/8-9/8/2022
(1 tudn: tuén 3)

Hbi dong TDG

e Cén b0 lam coéng tac BDCLGD
ctia Trudong tap hudn viét bao céo
TDG cho cac nhom chuyén trach.

e Moi chuyén gia ngoai truong dén
tap hudn viét bao cdo TPG.

10/8-30/8/2022
(3 tudn: tuan 4-6)

- Phong KT, BDCLGD,
TT&PC
- Céc chuyén gia

e Cac nhom chuyén trach hop noi
bo dé phéan cong nhiém vu; thao luan
va phan tich noi ham céc ti€u chi, du
kién thu thap thong tin, minh chung.
Viét phiéu phan tich tiéu chi, tim
thong tin, minh ching (Phu luc 3
cong van 766/QLCL-KBCLGD
ngay 20 thang 4 nam 2018 cia Cuc
quan ly chét lugng - Bo GDDT).

1/9-21/10/2022
(7 tudn: tudn 8-13)

- Ban Thu ky
- Cac nhom chuyén
trach
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TT

Noi dung cong viéc

Thoi gian

Don vi thuc hién

e Thuc hién thu thap thong tin va
minh chimg theo yéu ciu cua tiéu
chi.

e Phén loai va ma hoda thong tin va
minh chung thu duoc.

e Phan tich tung ti€u chi, ly giai

ndi ham cédc minh ching; danh gia
mirc do d4p Gmg ctia minh chung d6i
v6i cac mdc chudn tham chiéu cua
tung tiéu chi danh gia.

e Cac nhom chuyén trach viét bao
cdo tirng tiéu chi; thuc hién viéc thu
thap thong tin, minh chtmg bd sung
can thiét.

e B4 sung théng tin va minh
chung.

e Cac nhém chuyén trach tiép tuc
thu thap bd sung sb liéu va minh
chung.

e Truong nhom chuyén trach ra
soat bdo céo ti€u chi.

e Truong nhém va Thu ky céc
nhom chuyén trach tap hop béo cao
cac tiéu chi thanh bao cdo tiéu chuan
theo dung yéu cau dinh dang.

e Truéng nhém va Thu ky hoan
thién sb liéu trong Phu luc 8. Co s&
dit liéu kiém dinh.

e Ciac nhom chuyén trach hoan
thanh bao céo tiéu chuan.

e Cic nhom chuyén trach ra soat
va bd sung danh muc minh chimg.

e Moi chuyén gia tu vin doc va
gbp y ban bio cio TDG tu
1/11/2022 dén 20/11/2022.

22/10/2022-
20/11/2022
(4 tudn: tudn 14-
17)

- Phong KT,
BDBCLGD, TT&PC
- Cac nhéom chuyén
trach

e Hoi dong TDG theo phén cong
cdc mang phu trdch cac tiéu chuan
thuc hién.

21/11/2022-
12/12/202
(3 tudn: tudn 18-
20)

- Hoi dong TDG
- Ban Thu ky
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TT

Noi dung cong viéc

Thoi gian

Don vi thue hién

o Xem xé€t lai bdo céo tirng ti€u chi,
titu chudn do cic nhom chuyén
trach hiéu chinh theo gdép y cua
chuyén gia tu van.

o Kiém tra lai cac thong tin, minh
chung str dung trong bao cao TDG.

o Xéc dinh céc thong tin, minh
chtng can thu thap bd sung.

o Thong qua céac diém manh, diém
yéu va ké hoach hanh déng.

e Cac nhom chuyén trach ra soéat
va bd sung danh muc minh ching,
bao cao TDG cac tiéu chi, tiéu chuan
theo gop ¥ cua thanh vién Hoi dong
TDG phu trach nhom.

e Ban Thu ky Hoi dong kiém tra
bao cao TDG céc tiéu chi, tiéu chudn
va danh muc minh ching.

13/12/2022-
4/01/2023
(3 tuan: tudn 21-
23)

- Cac nhom chuyén
trach.
- Ban Thu ky

e Cic nhoém chuyén trach tiép tuc
ra soat va luu trit cac thong tin, minh
chung theo thr ty ma minh ching da
ghi trong Béo cdo TDG.

e Cic nhom chuyén trach hoan
thién danh muc minh chiing va béao
cao TDG céc tiéu chi, tiéu chuan.

5/01-19/01/2023
(2 tudn: tuan 24-
25)

Céc nhém chuyén
trach.

e Ban Thu ky Hoi dong TDG hoan
chinh béo cdo TDG va guri chuyén
gia vé BDCLGD tu van.

20/01/-3/02/2023
(2 tudn: tuan 26-
27)

Ban Thu ky

10

e Cic nhém chuyén trach tiép tuc
hoan chinh danh muc minh ching.

e Ban Thu ky Hoi dong TDG hiéu
chinh ban thao bao cdo TDG theo
yéu cau ctia chuyén gia tu van.

e Hoi dong TPG doc hiéu chinh
Béo cdao TDG sau khi cdc nhom
chuyén trach hiéu chinh theo gbp y
ctia chuyén gia tu van.

e Ban thu ky hi€u chinh bao cao
TDG lan 1.

4/02/-18/02/2023
(2 tuan: tudn 28-
29)

- C4ac nhém chuyén
trach.
- Ban Thu ky
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TT Noi dung cong viéc Thai gian Don vi thyc hién
11 | e Dang tai va phat hanh hd so moi 5/2/2023 Phong TC.HC&CSVC
thau géi thau kiém dinh chét luong tuan 28
gido duc.
12 | o Cham thau, ra quyét dinh phé 10/3/2023 Phong TC,HC&CSVC
duyét két qué lya chon nha thau, ky tudn 33
bién ban thuong thao hop dong, ky
hop dong kiém dinh chit lugng gido
duc.
13 | o Cong bd bao cao TDG va danh| 19/02/-5/03/2023 |Ban thu ky
muc minh chimg, tiép nhan y kién| (2 tudn: tuan 30-
cua giang vién, nhan vién, nguoi 31)
hoc... déi véi du thao béo céo TDG.
e Ban Thu ky hiéu chinh danh muc
minh ching va bao cdo TPG sau
g6p v clia cac bén lién quan dé trinh
lanh dao truong phé duyét.
14 | e Gui Cong van va bao cao TDG| 6/03-20/03/2023 |Phong KT, BDCLGD,
cho Pai hoc Hué. (2 tudn: tudn 32- |TT&PC
e Dai hoc Hué tién hanh danh gia 33)
noi bo.
15 | e Hiéu chinh bdo cdo TDG sau gop| 21/3-4/4/2023 |- Hoi dong TDG
v ndi bo cia chuyén gia danh gia| (2 tuan:tuan 34- |- Ban Thu ky
chat luong gido duc cta Dai hoc 35)
Hué.
e Hoi ddng TDG doc gbp .
e Ban Thu ky hoan chinh béo céo
TDG lén 2.
16 | e Guribdo cao TDG cho Trung tim 5/4/2023 Phong KT, BBCLGD,
kiém dinh chat luong gido duc vao (tudn 35) TT&PC
ngay 05/4/2022.
17 | o Trung tdm kiém dinh chét luong| 5/4-19/4/2023 |- Hoi dong TPG
gido duc tra két qua tham dinh bao| (2 tudn: tudn 37- |- Ban Thu ky

cao THG.

e Cac nhém chuyén trach bo sung
theo yéu cau.

e Ban Thu ky tong hop.

e Hoi dong TPG doc gop ¥.

38)

- Cac nhém chuyén
trach.
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TT Noi dung cong viéc Thoi gian Don vi thuc hién
e Ban Thu ky hoan chinh bdo céo
TPG lan 3 vao 20/4/2023 (Ban
chinh thtrc)
18 | e Giri cong van va bao cao ThG 19/4/2023 Phong KT, BBCLGD,
chinh thirc cho Cuc Quéan Iy chét (Tuén 38) TT&PC
luong - B6 GDPT, Pai hoc Hué dé
béo céo.
e Cong b6 bao cdo TPG da hoan
thién.
e T4 chirc bao quan bao cio TDG
va cac thong tin minh ching.
19 | e T6 chirc khao sét so bd 25/4-27/4/2023  |Nha truong va cac don
(tudn 39) vi
20 | e B6 sung thong tin va minh| 28/4-12/5/2023 |- Hoi dong TPG
chung. (2 tudn: tudn 40- |- Ban Thu ky
e Ban thu ky hoan chinh bdo c4o 41) - C4c nhém chuyén
TDG lan 4 vao 10/5/2023 (Ban hoan trach.
thién).
21 | e T6 chirc khao sat chinh thuc 15/5-20/5/2023  |Nha truong va cac don
(tuan 42) vi
22 | e Hoi dong KPCLGD thdm dinh 6-7/2023 - Hoi dong KDCLGD
két qua danh gia ngoai va thuc hién - Trung tam KDCLGD
céc budc tiép theo. - Nha truong.
Noinhdn:

- Hoi dong TPG, Ban thu ky;

- Ban DT&CTSV - Dai hoc Hué (dé
bao céo);

- Céc don vi trong Truong;

- Luu: VT; P. KT, BBCLGD,TT&PC
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