PAI HOC HUE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC NONG LAM Péc 1ap - Tw do - Hanh phiic
86: 749/KH-DHNL Thira Thién Hué, ngay 7. thdng 11 ndm 2022
KE HOACH

Thue hién cdng tac bao dam chit lwgng gido duc tai
Trwong Pai hoe Nong Lam nam hoc 2022-2023

1. Muc tiéu

Trién khai thuc hién ¢6 hiéu qua Ké hoach thyuc hién Chién luoc bao dam chat
lugng gido duc (BDCLGD) tai truong Pai hoc Nong Lam giai doan 2021 — 2025 ban
hanh ngay 22 thang 09 nam 2021 cua Hiéu truéng Truong Pai hoc Nong Lam; Hoan
thién hé thdng mang luéi BPCLGD bén trong tir cdp Trudng dén cac Khoa, Phong (sau
day goi tat 1a cac don vi); trién khai tu danh gidva kiém dinh chét lugng co sé gido duc
(CSGD) chu ky 2; tao budc chuyén bién tich cuc trong cong tac BDCLGD trong toan
truong.

| 2. Nhiém vu trong tim

- Hoan thién t6 chirc va xdy dung hé théng van ban quan ly diéu hanh vé

BDCLGD. |

- Trién khai cac hoat dong BDCLGD.

- Khéo sat y kién cac bén lién quan.

- Panh gia va kiém dinh chét luong gido duc.

3. Chi tiéu ké hoach chinh

3.1. Hoan thién t6 chirc va xdy dung hé théng vin ban quén 1y diéu hanh vé
BDCLGD

- Kién toan t6 chirc hé thong BDCLGD trong toan trudong: Thanh 1ap Hoi dong
BDCLGD ctia Nha trudong nhiém ky 2020 — 2025; Thanh lap Hoi dong BDCLGD va vi
tri trg Iy BDCLGD céac don vi; thanh 1ap Hoi déng tu danh gid CSGD chu ky 2, Ban thu
ky ctia Hoi dong va cac nhom chuyén trach viét bao céo tu danh gid.

- Biéu chinh, bd sung va ban hanh quy dinh vé BDCLGD cua Nha trudng; cac
van ban huéng dan vé luu trit van ban va minh chtng, khao sat cac bén lién quan, dbi
sanh — so chuén phuc vu tu danh gia va kiém dinh CTDT va CSGD.

- C6 ké hoach Pao tao, bdi dudng nang cao trinh d¢ chuyén moén cho can bo phu
trach cong tic BDCLGD cua cac don vi; 1-2 can bo phu trach BDCLGD duogc bdi dudng
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va dao tao chimg chi kiém dinh vién kiém dinh chét luong gido duc dai hoc; 1 can bd
phu trach BDCLGD dugc cép thé Kiém dinh vién.

3.2. Hoat dong BDCLGD

-Lap ké hoach BDCLGD ctia Nha trudong nam hoc 2022 — 2023.

- Lap ké hoach BDCLGD ctia cac don vi nam hoc 2022 — 2023.

-Lép ké hoach tai chinh cho cong tac BDCLGD nam hoc 2022 — 2023.

- Phat trién hé théng mang luéi BDCLGD bén trong cip trudng va cap don vi.

- Cac don vi thu thép, phan tich, bdo céo s6 liéu cong khai dbi véi co so gido duc
va dao tao nam hoc 2022-2023 (100%).

- Thu thap, phan tich, bdo céo sb liéu phuc vu Xép hang theo QS-Asia ctua Dai
hoc Hué nam 2022.

- Thyc hién thu thap s6 liéu, tu danh gid CTDPT va CSGD hang nam.

- T chirc 1-2 phién hop ctia Hoi dong BDCLGD Nha trudng nhiém ky 2021 —
2025 trong nam hoc 2022 —2023.

- Cac don vi nam viing quy trinh va chii dong trién khai cong tac tu danh gié.

- T6 chirc hdi thao, tap huin vé BPCLGD theo hinh thitc truc tiép.

- Léap du thao ké hoach BDCLGD cua Nha trudng nam hoc 2023 — 2024.

3.3. Cong tac khao sat y kién cac bén lién quan

- Khéo sat ngudi hoc danh gia su hai long vé hoat dong giang day.

- Khao sat ngudi hoc sap tot nghiép danh gia toan khoa hoc.

- Kh4o sét tan sinh vién vé nhu cdu va ky vong.

- Khéo sét tinh trang viéc 1am ctia ngudi hoc da tot nghiép sau 6-12 thang.

- Khao sét su hai 10ng cia ngudi hoc ddi v6i chét lugng phuc vu ciia Nha trudng.

- Khao sét su hai 1ong cta vién chire, ngudi lao dong vé co sé dao tao ctia Nha
truong.

- Khao sat ngudi hoc vé hoat ddng Khoa hoc va Cong nghé.

- Khao sat vién chirc, nguoi lao dong vé hoat dong Khoa hoc va Cong nghé.

- Khéo sat nha tuyén dung vé ning luc cta cuu ngudi hoc dap tng nhu céu thi
truong lao dong.

- Khéo séat cuu nguoi hoc vé CTDT.



- Khao st bo sung theo yéu cau ctiia BO Gido duc va Pao tao, Pai hoc Hué, Nha
truong.

3.4. Panh gia va kiém dinh chét lwong

- Nha trudng trién khai tu danh gia CSGD chu ky 2 tir 8/2022 dén 2/2023; danh
gia ndi bd CSGD cép Dai hoc Hué 3/2023; Khao sat so bd va chinh thirc vao thang 4-5
nam 2023.

4. Giai phap

4.1. Kién toan Hoi ddng BBCLGD ciia trudng Pai hoc Nong Lam

- Cap nhét thanh vién Hoi déng BDCLGD cua Nha truong nam 2022.

- Ban hanh quy dinh, chirc ning, nhiém vu va quyén han ctia Hoi ddng BPCLGD.

- Ban hanh quy dinh vé BDCLGD cua Nha truong va bd sung cac vin ban, quy
trinh hudng dan thyc hién vé BDCLGD.

- X4c dinh nhiém vu cu thé cac thanh vién t6 giap viéc cho Hoi dé)ng.

4.2. Kién toan Hoi déng BDCLGD cua cac don vi

- Thanh 1ap Hoi dong BDCLGD ciia cac don vi

- B6 sung vi tri tro Iy BPCLGD

- Xay dung ké hoach hang nam cho cac don vi

4.3. Ban hanh ké hoach chi tiét thuc hién cong tac BDCLGD cta Nha trudng va
cac don vi. Trién khai kiém tra, gidm sat va thuc hién cédc ndi dung cong viéc ding tién
d6 va hiéu qua. Tap trung chi dao cong tac viét bao céo ty danh gia CSGD chu ky 2, dé
danh gia noi bd cap Pai hoc Hué, danh gia va kiém dinh cdp qudc gia dat yéu cau.

4.4. Trién khai cac giai phap cai tién nang cao chat luong gido duc sau danh gia
ngoai CTDT; thong qua cic dién dan, cac chuyén muc trén bao chi, truyén hinh va céac
phuong tién truyén thong khéc, phd bién cac két qua danh gia, kiém dinh chat luong
gido duc da dat duoc, dé tao diéu kién cho x4 hoi biét va tham gia gidm sat chét lugng
gido duc.

5. T6 chirc thire hién

- Trén co s& ké hoach BPCLGD cua truong Pai hoc Nong Lam, Pai hoc Hué
nam hoc 2022 — 2023, céc don vi xay dung ké hoach chi tiét dé trién khai céac hoat dong
tai don vi theo cic quy dinh hién hanh. Cac don vi giri ké hoach BDCLGD vé Nha
truong qua Phong Khao thi va Bao dam chat luong gido duc, Thanh tra va Phap ché,

ban mém gui qua email bdcl@huaf.edu.vn trude ngay 10/11/2022.
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- Trén day 1a ké hoach BPCLGD cta truong DPai hoc Nong Lam, Dai hoc Hué
nim hoc 2022 — 2023, Nha truong dé nghi lanh dao cac don vi nghiém tic thuc hién./. /(’"/

Noi nhan:
- Ban BDT&CTSV - bHH; KIEU TRUONG
- Ban giam hiéu; ‘ ;
- Céac don vi;
- Luu: VT; KT,BDCLGD,
TT&PC

guyen Hiru Van



KHU NHIEM VU CU THE
Thoi | 00
STT Nhiém vu Sin phim du kién Chi tri Phéi hop odan | B0 [Cuisphapisinglaéniquy
v diu h(fan trinh thuc hién
thanh

I. |Hoan thién t6 chirc va xay dung hé thdng vin bin quén Iy diéu hanh vé BDPCLGD

1 |Kién toan Hoi ddong BDCLGD |- Quyét dinh thanh lap HD Phong Céc don vi 8/2022 | 11/2022 |Phong
ctia Nha trudng giai doan 2021 —| BDCLGD. KT,BPCLGD,TTPC KT,BDCLGD,TTPC soan
2025; Ban hanh quy dinh, chic|- Quy dinh vé chac nang, du thao Quy dinh dé thong
nang, nhiém vu va quyén han|phiém vu va quyén han cia qua Hb BDCLGD ra
cua Hoi dong BBCLGD. HP quyet dinh.

2 |Piéu chinh, bd sung va ban hanh|Quy dinh vé BDCLGD Phong Céc don vi 10/2021 | 11/2022 | Thanh 14p t6 bién soan,
quy dinh vé BDCLGD ciia Nha KT,BBCLGD,TTPC xdy dung du thao thong|/<
truong. qua HD BDCLGD ban

hanh

3 | Xay dung quy trinh giai quyét|Quy trinh giai quyét cong viéc Phong Céc don vi 8/2022 | 11/2022 Thong bao, Phong
cong viéc vé BDCLGD. vé BDCLGD. KT,BBCLGD,TTPC KT,BDCLGD,TTPC soan

du thao quy trinh, gop y
ctia CBGV, ra quyét dinh

Il |Hoat dong BPCLGD

1 |Lap ké hoach BDCLGD trudong|Ké hoach BDCLGD ctia Nha Phong Céc don vi 8/2022 | 10/2022
Dai hoc Nong Lam nam hoc|truong nam hoc 2022 —2023. KT,BDCLGD,TTPC
2022 —2023.

2 |Lap ké hoach BDCLGD ciia cac|Ké hoach BBCLGD cua cac Céc don vi Phong 9/2021 | 11/2022

don vi nam hoc 2022 — 2023.

don vi nam hoc 2022 —2023.

KT,BDCLGD,TTPC




Thoi

Thoi . coe v, X
STT Nhiém vu 'Sén phim du kién Chi tri Phéi hop gian bit| Sian | Gidi phip/sing kien/quy
diu h(fan _ trinh thyc hién
thanh
3 |Lap ké hoach tai chinh cho cong |Ké& hoach tai chinh cho cong Phong Phong KHTC 8/2022 | 10/2022
tac BDCLGD nam hoc 2022 —|tac BDCLGD nim hoc 2022 —| KT,BPCLGD,TTPC
2023. 2023.
4 |Phat trién hé théng mang luéi|Hé  théng mang  ludi Phong Céc don vi 8/2022 | 8/2023
BDCLGD bén trong cép truong|BDCLGD bén trong cép| KT,BBCLGD,TTPC
va cap don vi. truong va cap don vi.
5 | Thu thap, phén tich, bdo cdo s6|Téng hop sb liéu cong khai Céc don vi Phong 9/2022 | 6/2023 |Thoéng béo, trién khai,
liéu cong khai d6i véi co sé gido | ddi vai co so gido duc va dao KT,BDCLGD,TTPC kiém tra, giri Dai hoc Hué, —
duc va dao tao nam hoc 2022-|tao nam hoc 2022-1023 cong khai trén Website|[
1023 cla trudng. TRUC
6 | Thu thap, phén tich, bao cdo s6|Bao cao sb lidu phuc vu xép Céc don vi Phong 10/2022 | 12/2022 | Lap danh sach va dia chi Jf;Q'G'
liéu phuc vu xép hang theo QS-|hang theo QS-Asia Pai hoc KT,BbCLGD,TTPC Nha khoa hoc va Nha % e
Asia Pai hoc Hué. Hué. tuyén dung , cap nhép tréﬁgj
hé thong cta Pai hoc Hué [
Thuc hién thu thap sé lidu, tu|S6 lidu, tu danh gia hang nam Phong Céc don vi 8/2022 | 8/2023 |Thuc hién theo quy trinh
7 |danh gia hang nam CSGD CSGD KT,BPCLGD,TTPC Tu danh gia CSGD.
Thuc hi¢én thu thap s6 lidu, tu|S6 lidu, tu danh gia hang nam Cac don vi Phong 8/2022 | 8/2023 | Thuc hién theo quy trinh
danh gia hang nam CTDT CTPT KT,BDCLGD,TTPC Tu danh gia CTDT.
8 |T6 chic hop ctia Hoi ddng|1-2 phién hop cua HD trong |HD BDBCLGD Phong 9/2022 | 6/2023 | Thoéng bao; Chuén bj bao

BDCLGD cua truong giai doan
2021 —2025 trong nam hoc 2021
—2022

nam 2021-2022

KT,BDCLGD,TTPC

cdo, td chuc hop; Két luan
cua Chu tich Hb
BBCLGD
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Thoi

Thoi " T
STT Nhiém vu Sin phim du kién Cha tri Phéi hop gian bit| S0 | Glal phip/sing kién/quy
diu h(fan _ trinh thuc hién
thanh
9 |T6 chirc hdi thao, tap hudn v&[100% cac don vi ndm vimng Phong Céc don vi 9/2022 | 6/2023 |Thong bao; chuin bi nodi
BDBCLGD quy trinh va chi dong trién| KT,BDCLGD,TTPC dung tip hudn, moi
khai ty danh gia chuyén gia, t6 chic hoi
. thao, tap hudn.
10 |Du thao ké hoach BPCLGD |Ké hoach BDCLGD cua Nha| Phong Céac don vi 8/2023 | 9/2023
truong Pai hoc Nong Lam nam | trudng nam hoc 2023 —2024. | KT, BDCLGD,TTPC
hoc 2023 — 2024
III |Cong tac khio sat y kién cac bén lién quan
1 |Khao sat nguoi hoc danh gia su| Tdng hop y kién phan hdi cua Phong Céc Khoa 12/2022 | 6/2023 Cubi hoc ky
hai long vé hoat dong giang day. |nguoi hoc vé& su hai long vé&| KT,BDCLGD,TTPC
hoat dong giang day.
2 |Khao sat ngudi hoc sdp tbt Téng hop ¥ kién phan hdi cua Phong Céc Khoa 10/2022 | 8/2023 |Trude/Trong khi sinh vién
nghiép danh gia toan khoa hoc. |sinh vién vé danh gia khoa| KT,BDCLGD,TTPC nhan bang tot nghiép.
hoc.
3 |Khao sit tin sinh vién vé nhu|Téng hop y kién phan hdicua| Phong PT&CTSV Céac Khoa 9/2022 | 11/2022 | Thang dau tién nhap hoc
cau va ky vong. tan sinh vién vé& nhu cau va ky
vong.
Khao sat tinh trang viéc lam ctia| Tong hop y kién phan hdi cua Phong DT&CTSV Phong 10/2022 | 8/2023 | Thang thu 7 va thang thir
nguoi hoce da tot nghiép sau 6-12 |cyu ngudi hoc t6t nghiép vé KT.BbCLGD,TTPC 13 ké tir ngay ky quyét
thang. tinh hinh viéc lam. dinh cong nhan tot nghiép
4 |Khao sat su hai 1ong ctia nguoi Téng hop ¥ Kién phan 31 eta Phong Cac Khoa 10/2022 | 8/2023 Trong nam hoc 1 lan
hoc dbi vé6i chat lugng phuc vu ngudi hoc dbi véi chit luong TCHC&CSVC
ctua Nha truong. phuc vu ctia Nha truong.
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Thoi

Thoi . sme mop b
STT Nhiém vu Sin phim dw kién Chii tri Phéi hop gian bi¢| S0 | Glal phap/sing kien/quy
Ty h(fan _ trinh thuc hién
thanh

5 |Khao sat sy hai long ctia vién|Tong hop ¥ kién phan hdi cia Phong Céc don vi 10/2022 | 8/2023 | Trong nam hoc 1 lan
chtic, ngudi lao dong vé co sé|vién chiic, nguoi lao dong vé TCHC&CSVC
dao tao cua Nha truong. co s& dao tao ciia Nha truong.

6 |Khao sat ngudi hoc vé hoat dong | Tong hop ¥ kién phan hdi cta Phong Céc Khoa 10/2022 | 8/2023 Trong nam hoc 1 1an
Khoa hoc va Cong nghé. ngudi hoc vé hoat dong Khoa KH,HTQT,TTTV

hoc va Cong nghé.

7 |Khao sat vién chirc, ngudi lao|Tong hop ¥ kién phan hoi cta Phong Céc don vi 10/2022 | 8/2023 | Trong nam hoc 1 lan
dong vé hoat dong Khoa hoc va|vién chirc, nguoi lao dong vé KH,HTQT,TTTV
Cong nghé. hoat dong Khoa hoc va Cong

ngh¢.

8 |Khao sat nha tuyén dung lao Téng hop y kién phan hdi cua Céac Khoa Phong DPT&CTSV | 10/2022 | 8/2023 Trong nam hoc 1 1an
dong vé nang luc cia cuu nguoi |1ha tuyén dung lao dcf)r?g veé
hoc dap tng nhu cau thi truong nang lyc ot cuu nguot hoo

. dap Gng nhu cau thi truong
lao dong. .
lao dong.

9 |Khao st cuu ngudi hoc vé|Tdng hop ¥ kién phan hdi cta Céac Khoa Phong DT&CTSV | 10/2022 | 8/2023 | Thuc hién khi c6 thong
chuong trinh dao tao. cyu ngudi hoc v& chuong bao didu chinh CTDT

trinh dao tao.

10 |Khao sat bd sung theo yéu ciu| Tong hop cac ndi dung khao Phong Céc don vi 10/2022 | 8/2023 | Thuc hién khi c¢6 thong
ctia BO Gido duc va Dao tao, Dai sat bd sung KT,BBDCLGD,TTPC béo khao sat bd sung
hoc Hué, truong Dai hoc Néng
Lam, Dai hoc Hué.

IV |DPanh gia va kiém dinh chét lwgng




Thoi

Thoi . cae e o &
STT Nhiém vu Sin phim dw kién Chi tri Phéi hop gian bj¢| 20 | Gldl phap/sing kien/quy
aiu h(fan ~ trinh thwe hién
thanh

1 |Xay dung ké hoach TPG va|Ra soat két qua thuc hién cai Phong Céc don vi 9/2021 | 12/2022 | Lén ké hoach thanh lap
danh gid ndi bd CSGD cép Dai[tién chdt luong trong giai| KT,BDCLGD,TTPC Hoi dong TDG; trién khai
hoc Hué chu ky 2; dang ky kiém |doan 2017-2021. TPG; dang ky kiém dinh
dinh chat lugng CSGD cép quic |Ban ké hoach Tu danh gid
gia CSGD chu ky 2

2 | Thuc hién kiém dinh chat lugng | T6 chirc danh gia ngoai chinh Phong Céac Khoa 9/2021 | 8/2022 | Lén ké hoach kiém dinh
3 -6 CTDT theo tiéu chudn chét|thuc 3-6 CTDT KT ,BDCLGD,TTPC Céc Phong CTDT véi Trung tdm
lugng cua Bo Gido duc va Dao kiém dinh; Trién khai
tao. danh gia ngoai CTDT.




