DAIHOC HUE CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PATHQC NONG LAM Péc 1ap - Tur do - Hanh phiic

sé: 64 /BB-PHNL Thita Thién Hué, ngéydDthdng 8 niim 2022
ﬁ BIEN BAN
HOQP TRIEN KHAI HOAT PONG TU PANH GIA CO SO GIAO DUC
CHUKY 2

Vao luc 8h00, ngay 09 thang 8 nam 2022, tai Nha Pa chic nang, Truong Dai
hoc Nong Lam, Pai hoc Hué da dién ra cudc hop trién khai hoat dong tu danh gia co
s¢ gido duc chu ky 2.

Noi dung cudc hop: (1) Cong bd Quyét dinh thanh 1ap Hoi dong Tu danh gia va
Ban thu ky hoi déng tu danh gia co s& gido duc chu ky 2 (Quyét dinh 540 ngay 04
thang 8 nam 2022); (2) Cong bd Du thao Ké hoach Ty danh gia co s& gido duc chu ky
2 dé gop y; (3) Cong bd Dy thao Ban chi dao va Phén cong thanh vién cac nhom
chuyén trach viét bao céo tu danh gia co s& gido duc chu ky 2.

Thanh phéan tham du:

- Chu tich Hdi dong truong;

- Hiéu trudng va Phoé hiéu trudng phu trach dao tao;

- Truéng cac don vi truc thudc trudong;

- Thanh vién Hoi dong Ty danh gia va Ban thu ky Hoi ddng Tu dénh gid co
gido duc chu ky 2 (theo Quyét dinh s6 540/QD-DHNL ngay 04/8/2022).

Thanh vién Hoi déng' TDG tham du cudc hop: Tran béng Hoa, Tran Thanh
Dtrc, Nguyén Hitu Vin, Nguyén Vin Puc, Duong Vian Thanh, Lé Trong Thuc, Pham
Hitu Ty, Hoang Thi Ngoc Van, Hoang Huy Tuan, Nguyén Vian Toan, Nguyén Viét
Tuan, Nguyén Hiru Ngit, Hoang Thi Thai Hoa, Nguyén Duy Quynh Tram, Hoang Hiru
Tinh, Phung Xuén Linh, Chau V6 Trung Thong.

Thanh vién Ban Thu ky tham dy cudc hop: Phan Thi Héng, Thuong Thi Thanh
L&, Tran Thi Huyén Trang, Lé Prc Tuan, V5 Thi Thay Huong, Trin Phuong Pong.

- Giam dbc Trung tdm Tin hoc (ThS. Tran Thi Thuy Huong);

- Gidam dbc Trung tdm Nghién ciru khoa hoc va CGCNNLN (TS.GVC. Ngb
Tung Dtrc);

- Toan thé vién chtrc Phong KT.BDCLGD,TT&PC.

Chu tri: PGS.TS. Tran Thanh Pirc — Hiéu trudng

Thu ky: TS. Khuong Anh Son — Truong phong KT, BDCLGD,TT&PC
Noi dung cudc hop:
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1. PGS.TS. Tran Thanh Puc — Hiéu truong chu tri cude hop phét biéu néu rd
muc dich y nghia cda cong tac tu danh gia (TPG) co sé gido duc chu ky 2.

2. TS. Khuong Anh Son — Truéng phong KT.BDCLGD,TT&PC thay mat bd
phén Thuong truc Hoi dong Tu dénh gid da: (1) Cong bo Quyét dinh s6 540/QDb-
DHNL ngay 04/8/2022 vé thanh 1ap Hoi dong Tu danh gia va Ban thu ky héi dong tu
dénh gia co s& gido duc chu ky 2; (2) Cong bo Dy thao Ke hoach Tu danh gia co sé
gi4do duc chu ky 2 dé gop y; (3) Cong bo Dy thdo Ban chi dao va Phan cong thanh vién
cac nhom chuyén trach viét bdo cdo tu danh gia co s& gido duc chu ky 2.

3. PGS.TS. Nguyén Hitu Vin — Pho hiéu trudng phat biéu, diéu hanh phéan thao
luan, gép y cho céc van ban du théo.

> Y kién 1: Hoat dong viét bao cao Tu danh gia phai 1am thuc chét.

- Panh gia nhitng diém da dugc cai tién, khac phuc tir danh gia chu ky 1.

- Lién két viéc dénh gia ngoai 06 chuong trinh dio tao v6i TDG co sd gido duc.

- Cac ké hoach hanh dong cai tién chit lwong 06 chuong trinh dao tao duoc
thuc hién nhu thé nao?

- Can lap Du toan kinh phi tron g6i ciia hoat dong TPG va cong khai.

- Nén c6 back drop ctia budi hop hém nay dé chup dnh minh chung vé trién
khai hoat dong tu dénh gia.

> Y kién 2: Hom nay chi thao luén vé ké hoach TDG. Khi viét bao céo tiéu chi/
tiéu chuan thi cdc nhém phai ¢ lién két dén minh chung TG 06 CTDT.
> Y kién 3: Tén cudc hop 1a: Trién khai hoat dong TG co sé gido duc chu ky 2.

C6 nhém quéa nhiéu nguoi khi viét bao céo s& kho.

Thoi gian mbc cong viée s 3 mot thang 1a qua it. Trong qua trinh trién khai ké
hoach can chiy thém cac cong viéc cia Truong da cd lich.

> Y kién 4:

Qué trinh t6 chic TPG, ngoai chirc nang lanh dao cia Phong DT&CTSV,
nhom truéng nhoém 3, trong qua trinh tu dadnh gia can moi thém thay Nguyén Van Dtic
tham gia va ho trg nhiéu hon cho qué trinh TPG.

Tap huén viét bio cao TPG nén tach thanh mot muc riéng 10/8 — 30/8/2022.

Thoi gian tim kiém, ma héa minh chimg hoi ngén.

Nho thdy Nguyén Vian Burc chia sé thém.

Cong viéc 4 can sép Xép thta tu lai; viét bao cdo tiéu chi, tiéu chudn — hinh
thanh bdo céo THG.

> Y kién 5:

Nén thanh 1dp bd phan thuong truc gdm c6 cac Khoa va phong; Khong nén

dung lai ¢ viéc l1anh dao khoa chi tham gia 1-2 nhém chuyén trach.
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> Y kién 6: Da c6 Hoi dong TDG nén khong can thiét thanh 1ap riéng bo phén
thuong truc; Khi thuc hién tu danh gia co s& gido duc thi khdi phong chirc ning dam
nhiém cong viéc chinh.

Céc lanh dao Khoa & trong cac nhom 1a dé hd tro cac cong viée c¢6 lién quan
dén Khoa.

> Y kién 7: Nén ra so4t lai tén cac Phong chirc ning cho ding trong ban ké
hoach TPG; Nén bd sung lanh dao cac Khoa vao Nhém 1.
B6 phan thudng truc nén giri sém B tiéu chuan danh gida CSGD.
> Y kién 8:

Céac nhom chuyén trach can phan cong cong viée, ¢ giam sat tir Hoi ddng va
ban thu ky.

Thay Nguyén Van Puc ngoai dam nhiém vai trd nhom truéng & Phong
DT&CTSV thi Nha trudong nén moi véi vai tro 1a chuyén gia vé KDCLGD.

Noi dung bo tiéu chuan danh gia co s& gido duc chu ky 2 nay da khac rat nhiéu
trong lan danh gia co s& gido duc chu ky 1.

4. Két luan: Chu tri cudc hop PGS.TS. Tran Thanh Puc - Hiéu truéng da két
luan

(1) Viéc thuc hién danh gia co sé gido duc chu ky 2 rat quan trong, yéu cau toan
truong phai nd luc ¢ gang dé hoan thanh.

(2) Théng nhét cac méc thoi gian trong Ké hoach TG @ dam bao tién do.

(3) Nha trudng cir PGS.TS. Nguyén Hiru Vin — Phé hiéu truéng chi dao chung
cho cong viéc THG.

(4) B9 phan thuong truc cong tic TDG la Phong KT,BPCLGD,TT&PC cin
hoan thién lai K& hoach TDG va danh sach thanh vién céc nhom chuyén trach dé ky
ban hanh. Giao bd phan thuong truc 1én ké hoach moi cac chuyén gia trong va ngoai
truong dé to chire tap huan cho cac nhom chuyén trach dé dam bao tién do va hiéu qua
cong viéc.

(5) Pinh ky 02 — 03 tuan bo phan thuong truc té chirc giao ban dé danh gid va
dam bao tién do cong viee TDG.

Cudc hop két thic vao lic 10 gid 30 cing ngay./.
THU KY CHU TRI

Noi nhan:

- Ban gidm hiéu;

- Céc don vi trong truong;

- Luu: VT, P. KT, BBCLGD,

TT&PC. >
Khwong Anh Son Tran Thanh DPire
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